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BEER-FEXEEREN

Hméql_%faaﬁts long but the decades are short (—X7RE

| turned 30 last week and a friend asked me if I'd figured out any life advice in the past decad
worth passing on. I'm somewhat hesitant to publish this because | think these lists usually se
m hollow, but here is a cleaned up version of my answer:

<details>
<summary>iE3X </summary>

FRABRINES=+ZNER, BR—THERER, NTEEN+FNEETFREEEI L5 R
WHE—T., HELINKR, BARANXEEREERTH. TEHRKE CH— M ESRIESE:

</details>

1. Never put your family, friends, or significant other low on your priority list. Prefer a handful
of truly close friends to a hundred acquaintances. Don’ t lose touch with old friends. Occasi
nally stay up until the sun rises talking to people. Have parties.

<details>

<summary>iEX </summary>

KIEAEBKREE, ABRMEMEENSBIRENTTRELME. FAkiARZ, RK/INMHS. &%
TIRR, BREEEKEHE, SnEa.

</details>

2. Life is not a dress rehearsal—this is probably it. Make it count. Time is extremely limited a
d goes by fast. Do what makes you happy and fulfilled—few people get remembered hundre
s of years after they die anyway. Don’ t do stuff that doesn” t make you happy (this happens
most often when other people want you to do something). Don’ t spend time trying to main
ain relationships with people you don’ t like, and cut negative people out of your life. Negat
vity is really bad. Don’ t let yourself make excuses for not doing the things you want to do.

<details> <summary>1¥3X </summary>

EEARIRRFT—A R EXE. HEERERE CIR, ML RIRAFRIFRERAVEE
—ROB NSRRI B DAKERT, AEMARLRIF ORISR XMIERE R EEW
AERMHAF)). FEREBHEEAESRAIARES LHEBIPERRHREENAZ—L, REER
IFERVERS. AELREERIINEBKED.

</details>

3. How to succeed: pick the right thing to do (this is critical and usually ignored), focus, believ
in yourself (especially when others tell you it" s not going to work), develop personal connec
ions with people that will help you, learn to identify talented people, and work hard. It" s har
to identify what to work on because original thought is hard.

<details> <summary>1¥3X </summary>

KT BEIERRISRGLEENEELERES), €, FEBE (TEEIASF
XEZAY) |, KERFABSIHFERAEE, REIERNAZS, FESNIE. BT REERE
R S ESIRT RRARME,

</details>

4. On work: it" s difficult to do a great job on work you don’ t care about. And it" s hard to
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e totally happy/fulfilled in life if you don’ t like what you do for your work. Work very hard—
surprising number of people will be offended that you choose to work hard—but not so hard
that the rest of your life passes you by. Aim to be the best in the world at whatever you do p
ofessionally. Even if you miss, you' Il probably end up in a pretty good place. Figure out you
own productivity system—don’ t waste time being unorganized, working at suboptimal time
, etc. Don’ t be afraid to take some career risks, especially early on. Most people pick their c
reer fairly randomly—really think hard about what you like, what fields are going to be succes
ful, and try to talk to people in those fields.

<details> <summary>i¥3X </summary>
TERE: H—MEALONITERREMTFH. WRIFAERFINIIE, IPARBEEEEEF
ZREXIEMREHE. ERERRETNIRE FEONIE (BHIESI 3D ABEIRETIR)
7r 1bfd\E’Jvﬁijsz4+//_\ FBrRZEHEIEHRRINR. BFEREEREIXNEiR, RBSKEI—
BENEE. REIRBEEREENEFRR, AEREBNBEELHRNIFF. & %mrar {RAYER
,}_ Piff—LER, THEI(REERN, KSEAEEEMIIEREES R EIEEEE, REIA
LB —TRERT A, BPLEEFRRSI, #E%%*D%ﬁiz‘%@ﬁiﬁﬁ’ﬂ/\i#_ﬁ?&& </detai|5>

5. On money: Whether or not money can buy happiness, it can buy freedom, and that’ s a big
deal. Also, lack of money is very stressful. In almost all ways, having enough money so thaty
udon’ t stress about paying rent does more to change your wellbeing than having enough
oney to buy your own jet. Making money is often more fun than spending it, though I perso
ally have never regretted money I’ ve spent on friends, new experiences, saving time, travel,
nd causes | believe in.

<details> <summary>1¢jz</summary>
KTEth: FEEREAELE=E, HEUULIEENXEIFEEEN, RESILRREAFEEE
)'H:?_Jiﬁﬁfi H, HEEBHNELMERTEROGETE, tHERSEREREEE S IR RA
BEERIETE. B AL EEE, 2R ANKRIREBICHRAEIR, FRFFIIEH,
%‘ED‘lEﬂ T, FIEMFASPZFITE. </details>

6. Talk to people more. Read more long content and less tweets. Watch less TV. Spend less t
me on the Internet.

<details> <summary>1¥3X </summary>
ZIRAIARZK, SE—ERKNE, PERHES, PERBM, PR, </details>

7.Don’ t waste time. Most people waste most of their time, especially in business.

<details> <summary>i¥3X </summary>

AERZEE, ASHHIARE TMIRSHEIRTE, TEHRETFF.

</details>

8. Don’ tlet yourself get pushed around. As Paul Graham once said to me, “People can bec
me formidable, but it' s hard to predict who"” . (There is a big difference between confident
nd arrogant. Aim for the former, obviously.)

<details> <summary>i¥3X </summary>
AREEANER, RPaulGrahamB—R3IFKiR: ABERESALR, BREERNE. (BEfHES
AER, EMEIE. )

</details>

9. Have clear goals for yourself every day, every year, and every decade.
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<details> <summary>1¥3X </summary>
H8X, 8F, 8t+5F, #HMEEG—NEWHIBR.

</details>

10. However, as valuable as planning is, if a great opportunity comes along you should take it.
Don’ t be afraid to do something slightly reckless. One of the benefits of working hard is th
t good opportunities will come along, but it" s still up to you to jump on them when they do.

<details> <summary>1¥3X </summary>
A, FHIBRFMENRZ, MRE—MFAAWIEEEE, MMZEE., F1ESHELEFHNSE
o BHTEN—NMFARNSRIHIL, (BERBEBUATREFFIUE,

</details>

11. Go out of your way to be around smart, interesting, ambitious people. Work for them and
hire them (in fact, one of the most satisfying parts of work is forging deep relationships with r
ally good people). Try to spend time with people who are either among the best in the world
at what they do or extremely promising but totally unknown. It really is true that you become
an average of the people you spend the most time with.

<details> <summary>i%3 </summary>3THH S SRRV, FOAPLLERRE. Bill. BEORIARE
. SiI—EI(E, Bt (FLL, TEPIFESAFHRN—RRER(JTLUNENALETRE
KiH) . HEEHENBLEARHR FREFHATE—E, BEARIFEGRIREZEAAAFBNA
—itt, BLRIREMNIPLSIFHEERSENARNTFY, </details>

12. Minimize your own cognitive load from distracting things that don’ t really matter. It' s
ard to overstate how important this is, and how bad most people are at it. Get rid of distracti
ns in your life. Develop very strong ways to avoid letting crap you don’ t like doing pile up a
d take your mental cycles, especially in your work life.

<details> <summary>1¥3X </summary>

BRAMEEBELDBURANERENR, AEXEESER, XTFXMHNEEMTIRSHMAMNIZERL L, 25
#HARID. NS ORYE) LSRR, EFREE NINEIERERAERMAVE ) LIERERIUE
IRERIGEN, TEELIEFIEEDP.

</details>
13. Keep your personal burn rate low. This alone will give you a lot of opportunities in life.

<details> <summary>1¥3X </summary>
FRENABRERE, BXAmMEArIEmTRREZIE.
</details>

14. Summers are the best.

<details> <summary>iEX </summary>EXZERIFAIZTI, </details>

15. Don" t worry so much. Things in life are rarely as risky as they seem. Most people are too
risk-averse, and so most advice is biased too much towards conservative paths.

<details> <summary>1¥3X </summary>

AEBONAZ., EEPHSHERMGEREIMFER. KSHNAKZIRT, BElt, XSHER
RIS T RTRIIEEE. </details>

16. Ask for what you want.
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<details> <summary>i%3Z </summary> G FE S REEEHA, </details>

17. If you think you" re going to regret not doing something, you should probably do it. Reg
et is the worst, and most people regret far more things they didn’ t do than things they did
0. When in doubt, kiss the boy/girl.

<details> <summary>i¥3X </summary>
WERIATRBMH 2F BRSNS, MFMRETREMZM. EERERER, KSEHAMBELE
ERSRI, IRMEVSERETEER. SIRAEER, M{RAYboy/girl

</details>
18. Exercise. Eat well. Sleep. Get out into nature with some regularity.
<details> <summary>iE3X </summary>$kx, BT, 1ziF. SEELESFIOKREA. </details>

19. Go out of your way to help people. Few things in life are as satisfying. Be nice to stranger
. Be nice even when it doesn’ t matter.

<details> <summary>1¥3X </summary>

RAOXBYFIA. EFPAUNESETE/\ . WREAGF—L, BEMHFAER.

</details>

20. Youth is a really great thing. Don’ t waste it. In fact, in your 20s, | think it s ok to take a
“Give me financial discipline, but not just yet” attitude. All the money in the world will neve
get back time that passed you by.

<details> <summary>1¥3X </summary>
FRES—ME=PNE, FAEREM, BLE, ER050, "AREMHIN, BR2IE" XFW
ERJLAES, tHR ERTERS AR AR BIRERIRT A,

</details>

21. Tell your parents you love them more often. Go home and visit as often as you can.
<details> <summary>i¥3X </summary>
BRSNS, REM(). RUENERRES.
</details>

22. This too shall pass.

<details> <summary>i%¥3 </summary>
_tﬂgﬁ%ﬁﬁo

</details>

23. Learn voraciously.

<details> <summary>1¥3X </summary>
KAEE.

</details>

24. Do new things often. This seems to be really important. Not only does doing new things
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eem to slow down the perception of time, increase happiness, and keep life interesting, but it
eems to prevent people from calcifying in the ways that they think. Aim to do something big,
new, and risky every year in your personal and professional life.

<details> <summary>1¥3X </summary>

ZEM—LEENEE. XIWFRREEN. MEHSEBEMISIH R RS, BNsEaERk,
FRVEEEELYE, FEALBILREREE. IISFERIINAEEER P —LEER, #HY
FEEXEAIEREABR.

</details>

25. Remember how intensely you loved your boyfriend/girlfriend when you were a teenager?
Love him/her that intensely now. Remember how excited and happy you got about stuff as a
kid? Get that excited and happy now.

<details> <summary>i¥3 </summary>
(RRICISEIRAIE DERIIIRAYgirl/boy BRVE SHRUS? IUEBXAZMIE, (RAICEEFIIIR
FRANE S ANEEFIIENRE? MERXABEFIERIE,

</details>
26. Don’ t screw people and don’ t burn bridges. Pick your battles carefully.

<details> <summary>1¥3X </summary>
AEMARBREAERANBR. 2EINSHALR,

</details>
27. Forgive people.

<details> <summary>i¥3X </summary>
[RiFBIA.

</details>
28. Don’ t chase status. Status without substance doesn’ t work for long and is unfulfilling.

<details> <summary>i%¥3Z </summary>
AEEZMI, RBEEALFAIARTBEFA SFL.
</details>

29. Most things are ok in moderation. Almost nothing is ok in extreme amounts.

<details> <summary>1¥3X </summary>
AEHIERBEENT, MR,

</details>

30. Existential angst is part of life. It is particularly noticeable around major life events or just
fter major career milestones. It seems to particularly affect smart, ambitious people. | think
ne of the reasons some people work so hard is so they don’ t have to spend too much time t
inking about this. Nothing is wrong with you for feeling this way; you are not alone.

<details> <summary>i¥3 </summary>

EFEREEEFII—D., FERNEEFSHSERIAEENEREFESEE EUABE. XNEERE
RIS/ 7 BRLLERRA. EHEEANA. FANBEA TR HNREZ —2MA I e XS EIR
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XANEE (B0) . EEERENEN, EXAE ERHARIE,
</details>

31. Be grateful and keep problems in perspective. Don’ t complain too much. Don’ t hate o
her people’ s success (but remember that some people will hate your success, and you have
o learn to ignore it).

<details> <summary>1¥3X </summary>

BN, B, FAEERAEZ. FEFSIIANRT. (BRIESEEASYRIPRRIAINNG, FF
(FEZSRBHEB)

</details>

32. Be a doer, not a talker.

<details> <summary>iE3X </summary>Z+, /Mii, </details>

33. Given enough time, it is possible to adjust to almost anything, good or bad. Humans are
emarkable at this.

<details> <summary> 32 </summary> TEERIEHORTIE), X METTEERE T ASHIEBRITA
5., AKIEX—m CRIEEHEE, </details>

34. Think for a few seconds before you act. Think for a few minutes if you' re angry.

<details> <summary>iE3 </summary>{TaIRIEE TR, WNERRERES, BE/LDHH. </det
ils>

35. Don’ tjudge other people too quickly. You never know their whole story and why they d
d or didn’ t do something. Be empathetic.

<details> <summary>¥3Z </summary > REXREBTIEBIA. (REANEEFRIZEHEF T
b MEEA— LS, RIGERAT. </details>

36. The days are long but the decades are short.

<details> <summary>iE3 </summary>—XRi{<, (BETFLRIE. </details>
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